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Results Accountability
is.made up of twe parts:

Population Accountability
about the well-being of
|  WHOLE POPULATIONS |

For Communities — Cltles — Counties - States - Natlons.

Performance Accountability

: about the well-bei
CLIENT POPULATIONS

For Programs — Agencles ~ and Service Systems
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( DEFINITIONS

RESULT
A condilion of well-being for children, adulls, famities or communities.
Youth receivs equilabls Yeatment In Juvonik Justics systems,

-,_§; Chifdren safe in their communities, Children succesding in school, elc.
g
INDICATCOR
A measure which helps quantify the achievement of a result.
\ Relative Rale Index, Crime rala, Rate of high scheol graduation, atc.
5 PERFORMANCE MEASURE
E A measure of how well a program, agency or service system
5 is working. . Mow much did we do?
= Three types: 2. How wel did we do 17
3. Is anyong boller off? = Customer Resufts
From Ends to Means
From Taik to Action
RESULT
% ENDS
= INDICATOR
PERFORMANCE MEASURE
: MEANS
E Custamer Result = Ends
E Sarvice = Means

iSIT A RESULT, INDICATOR OR
PERFORMANCE MEASURE?

RESULT 1. Safe Communify
InoicaTor 2. Crime Rale
PERF. MEASURE 3. Average Police Dept respense time
RESULT 4. A community without graffiti
INDIGATOR 5. % of surveyed buildings without graffiti
ResuLT 6. Peopie have fiving wage jobs and income
ipicator 7. % of people with living wage jobs and income

PERF. MEASURE 2. %o of participants in job fraining who get living
wage jobs




POPULATION
ACCOUNTABILITY

For Whole Populations
in a Geographic Area

Maryland Child Well-Being

.

Results
« Babies born healthy ~ + Children safe in their
+ Healthy children families and
+ Children enter school communities
ready to learn + Stable and
+ Children are economicatly
successful in schoo! independent families
+ Children completing  » Communities that
schaol support family life
DMC Results

All youth receive equitable treatment in
Juvenile Justice systems

All youth receive appropriate levels of
sanction while in the Juvenile Justice
system

Communities develop alternatives to
incarceration :




Leaking Roof
{Resuits thinking in everyday fife)
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Results-Based Decision Making

Getting from Talk 1o Action
— Pnpulatifn: Youlh in Juvenile Justice systems nationwide

v 12s0lE Youth receive equitable Treatment in Juvenle Justice systems
|

weemp-  Endicator(s):

Baseline:
{measues of our rasult) S —

« Relative Rate index

i
s Siory behind the baselines:

The causes, Ihe lorces al wark..,

GCriterla
mmwwp- Partners with a role te play: | gpapniciy
4

Levarage

m— VWhat works: ~——————* ::Lu:':
Infgrmation & research about
solutlons

s Action Plan and Budget

Criteria for
Choosing Indicators

Communication Power

Does the indicator communigate to a broad range of audiences?

Proxy Power .

Does the indicalor say something of central impostance about the result?

Data Power

Cuality data avaitsble on a timely basls.




Performance
Accountability

For Programs, Agencies and
Service Systems

What’s in it for me?

if { can... Measure, Track, & Show Improved Performance,

Then... here's what's in i for me:

< Understand where we should spend our
resources

“+Improvement = more money (often}
< Tool vs. crossed fingers

* Ability to demonstrate that you've made a
difference
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“All Performance Measures
that have ever existed
in the history of the universe
involve answering two sets of

interlocking questions.”

Quantity Quality

How How
Much Well

dic we do? did we do it?
{#) (%}

Effort

How hard did we {ry?

Effect

Is anyone better off?




Eff

ort

How How
Much Well
Effect
Quantity Quality
" How much How well

2 service did did we

“1 we deliver? deliver it?
How much What quality of

E change/effect | change/effect

%1 did we produce? | did we produce?

Effort

Effect

Quantity

Quality

How much
did we do?

How well
did we do if?

Is anyone
befter off?

%




Quantity Quality
How much did we do7 Hovewell did we do i}
z{  Number of Student-teacher
5 students ratio
Is anyone batter off?
Number of Percent of
E|  high school high school
b
graduates graduates
Quantity Quality
How much did we do? How well did we do Y
% Number of Student-teacher
5 students ratio
Is syonn batlor o7
Number of Percent of
9% graders who 9t graders who
g1 graduate on time graduate on time
& [ and enter college or | and anter college or
employment after employment after
graduation graduation
Quantity Quality
How much did we do? How weell dic v do H?
Number of
5 ° Percent of
] days on d di
diet ays on diet
s anyone batter o7
Amount of weight |  Amount of
& loss desired weight
loss




Cunntity Qudity

How much didw do? How welt did we do it?
2" Most
k]
B Le—a-s—t- Important
Important
in anyone better off ?
3 Most
z
& Important M
important
Quaniity Quallty
How much didws do7 How well did we doit?
\
¢l More

/

Control

——
Is snyone betier olf?
‘ T

Less

Control

Effect

Parinerships needed lo improve performancs

1. First Purpose is to Improve Performance
as a contribution to improving reslts

2. Avoid the Performance Measurement
Equals Punishment Trap

* Acknowledge the experience a3 real

» Work fo creale a healthy organizationat environment
¢ Starf small
e Build bottom-up and top-down simulianeously




1. To Qurselves First
Can we do better than our
own history?

2. ToOthers
When it is a fair applesiapples
comparison.

3. To Standards
When we know
whal good perfermance is.

1. To Ourselves Firsf -————— Using a Baseline
Cam wa do beior than our CHART ONTHE
own history? - WALL

2. To Others
When it is a fair apples/apples
comparison.

3. To Standards
When we know
what good performance is.

1. To Ourselves First
Can we do bettar than our @: Reward?
own history?
2. To Others =
When it is & fair applesiapples —
comparigen,

3. To Standards @D Punshi?
When we know

what good perfonrtance Is,

11



1. To Qurselves First

Can we do botter than our
own histary?

2. To Others

When itis a fzir applesfapples
comparison.

3. To Standards

When we know
what good perfermance is.

How much did we do?
# Clientsicustomers

How well did we do it?
% Comman measures

served

in Dhait oo oo

# Aclivities (by type | % Activity-specific
ofaclivity) _____1, measures
0.9. % Smely, % disnts
complebng Bctivity

0.9, cton! etall ratio, % stall
fully bained, % clients saen

Is anyone better off?

# % Skills / Knowledge
{o.g. pawitng wiks}
# % Attitude / Qpinion
(lg.mrqu
# % Behavior
[F.E.Mm)
# % Circumstance
{e.9. working, in Fiskla housing)
Quantity Quality
Howmuch did we do? Howwell did we go It?
 Mimwet % Mesauned ""'——"’I#C’»DDA
€ Hoea t — % Mmvres
E [T R eide 10 s
5 1 M0 e ENE LR ——
[ eanrs 17 e =+ §9 Headline
1 Mo s % Wemagry 13
1 Winois? B Moy M
fr anyone batiee off?
1 ety LTI NTTE - PR——— —ml #2 DDA I
LT % M
T b M Y s # 3] e et 3 Headling
= 8 Mrawon PR
w R LT R A A s sty F1 Headiing
L % Hiaen X0 —
L % M2 ———-i f#1 DDA
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Results-Based Decision Making

Gelting hom Talk 40 Action for Programs, Ageacias, md Somice Systoms

sl G i5tomer Population:

a— Customei* Results:
Perfermance Measures: — Baselines:
Howmach | Howwsl ] —————* Tarpat
did wado? [didwe da#T
Fp— ", Forocest
batier ofT
[ i %
2 )
- Story behind the baselines:
The causes, !‘he forces at work...
Criterla
- Partners with a role to play: | gpecificiy
] Laverage
What works: Yalues
What would it ‘Iake lo turn the curve?

wmmep- 5\ction Plan and Budget ‘x)

Different Kinds of Progress

1. Data

a. Population indicators Actual tunes curves:
movement for the belter away from the baseline.

b. Program performance measures:
custorer progress and beller service:

How much did we do?
How well did we do it?
Is anyone befter off?

2. Accomplishments: Positive activilies, not inciuded above.

3. Anscdctes: Stories behing the stalistics thal show how
individuals are better off.
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How
Population
&
Performance
Accountability

FIT TOGETHER

THE LINKAGE Belwean POPULATION and PERFORMANCE

FOR WA RTABILITY  popuanon
Youth recaive equitable treatmentin ~ RESULTS

Juvenite Justice svstems
Retativa Rals Intex
Childran safe i their communities

Crime Rate
Chilgran Succaeding in School
Rats of high schaol gradustion

Alignment
\ of measures

PERFORMANCE ACCOUNTABILI i
MG Actlon Natwork Shia Approp‘ngt'e
responsibility

# Youth caves #olyoulh
e for caans that

wcrotning lool ] validato the Contributory
validation | Wi relationship
# ol youlh % of youth
released fo rehued te
parsnis ae & pérenln a2

CUSTOMER

resuitof osultof RESULTS

vcreening loo!|  screening tool

“If you do what you
always did,

you will get what you
always got.”

Kenneth W. Jenkins
President, Yonkers NY NAACP




IN CLOSING

Kate Briddell

TheBriddellGroup@gmait.com
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